MEANING MOTIVATION IMPROVEMENT

+ Makes individual - Reinforce and encourage + Provide evidence of impact
preformance meaningful high performance + Monitor changes in your

+ Gives context to a score - Challenge overestimation performance and/or that
- Identify best practices of current performance of your peers over time.
» Provide evidence that better
performance is possible

PEERS COMPETITION ASPIRANTS

+ Who you are like + Who you are competing + Who you want to become

- Similar in inputs and against - May or may not be similar

activities + May or may not be similar - Would expect better

+ Would expect similar + Want similar or better outcomes
outcomes outcomes

USE EXISTING USE

LOOK OUTSIDE OF KEEP PEER

OR PRE-DEFINED INSTITUTIONS GROUPS STABLE

GROUPS

DEPARTMENT-
SPECIFIC PEERS




